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Introduction 

Alternative dispute resolution (ADR) is one of the main alternatives to the traditional court 
system and is thought to be a quicker way to administer justice. The primary objective of the 
1996 Arbitration and Conciliation Act was to lessen the undue strain on the Indian judiciary. 
ADR, or alternative dispute resolution, refers to a variety of methods and techniques used to 
resolve legal disputes outside of the traditional court system. These methods include mediation, 
arbitration, negotiation, and collaborative law, among others. ADR is often used as a more 
efficient and cost-effective way to resolve conflicts, and it can be particularly useful in cases 
where parties wish to maintain a more amicable relationship. ADR is increasingly being 
embraced by legal professionals and parties involved in disputes as a viable alternative to 
litigation. 

What is Alternative dispute resolution?  

Despite the fact that civilization has had a system akin to ADR since antiquity. An arrangement 
like this existed for resolving disputes in nearly all ancient communities. Numerous stories based 
on mythology provide examples. The Panchayat system, which was modernized into Lok Adalat, 
is one such widely used example in Indian society. Alternative dispute resolution (ADR) refers 
to a set of processes and techniques used to resolve legal disputes outside of the traditional court 
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system. ADR methods include negotiation, mediation, arbitration, and collaborative law. These 
methods are often seen as more efficient, cost-effective, and less adversarial than litigation, and 
can be used to resolve a wide range of disputes, including those related to family law, business, 
employment, and personal injury.1 

Need of ADR 

The need for alternative dispute resolution (ADR) in India is significant for several reasons: 

Overburdened court system: The Indian judicial system is heavily burdened with a large 
number of pending cases, leading to significant delays in the resolution of disputes. ADR 
provides a more efficient and timely alternative for resolving disputes, thereby reducing the 
burden on the courts. 

Cultural and traditional practices: As mentioned, India has a long history of traditional dispute 
resolution mechanisms such as the Panchayat system and Lok Adalats. ADR aligns with these 
cultural and traditional practices, making it more acceptable and accessible to a diverse 
population. 

Cost-effective and accessible justice: ADR methods such as mediation and arbitration are often 
more cost-effective and accessible for individuals and businesses, especially those who may not 
have the financial resources to engage in lengthy court proceedings. 

Confidentiality and flexibility: ADR processes offer greater confidentiality and flexibility 
compared to traditional court proceedings, allowing parties to have more control over the 
outcome and maintain privacy. 

Encouraging settlement and reconciliation: ADR promotes a more conciliatory and 
collaborative approach to dispute resolution, which can be particularly beneficial in family law, 
community, and commercial disputes where maintaining relationships is important. 

Overall, the need for ADR in India is driven by the desire to provide more efficient, accessible, 
and culturally aligned mechanisms for resolving disputes, while also alleviating the strain on the 
formal court system. 

Advantages of ADR 

ADR, or Alternative Dispute Resolution, refers to a set of methods or processes that can be used 
to resolve conflicts or disputes outside of traditional court proceedings. There are several 
advantages to using ADR, especially in the context of policy and governance. Here are a few: 

 1. Cost-effective: ADR methods are generally less expensive than going to court. This is 
because they involve fewer formalities, legal fees, and court-related expenses. For policy and 
governance issues, where resources are often limited, ADR can provide a more economically 
efficient way of resolving disputes.  

 
1 https://indiankanoon.org/search/?formInput=alternative%20dispute%20resolution 
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2. Time-saving: ADR processes are typically faster than litigation. Court cases can often drag on 
for months or even years, causing delays in policy implementation or decision-making. ADR 
allows for a more timely resolution, which is crucial in policy and governance contexts where 
quick action may be required. 

 3. Flexibility and customization: ADR methods can be tailored to fit the specific needs and 
interests of the parties involved. This flexibility allows for more creative solutions that may not 
be available through traditional court proceedings. In policy and governance settings, where 
unique circumstances and complex issues may arise, ADR can offer more customized and 
effective resolutions. 

 4. Preserving relationships: ADR processes, such as mediation or negotiation, focus on finding 
mutually agreeable solutions rather than imposing a judgment or winner-takes-all outcome. This 
can help preserve relationships between parties, which is particularly important in policy and 
governance contexts where ongoing collaboration and cooperation may be necessary. 

 5. Confidentiality: ADR proceedings can offer a higher level of privacy and confidentiality 
compared to court proceedings, which are generally open to the public. This can be beneficial in 
policy and governance matters where sensitive information or discussions need to be protected.  

Overall, ADR provides a range of advantages for policy and governance issues, including cost-
effectiveness, time-saving, flexibility, relationship preservation, and confidentiality. By 
considering these benefits, policymakers and governance professionals can make informed 
decisions about when and how to use ADR in their work.2 

Types of ADR methods 

Mediation: A neutral third party helps the parties involved in a dispute reach a mutually 
acceptable agreement. 

Arbitration: A neutral third party makes a binding decision on the dispute after hearing both 
sides. 

Negotiation: The parties involved in a dispute come together and try to resolve their differences 
through direct communication. 

Conciliation: A neutral third party helps the parties involved in a dispute find common ground 
and work towards a mutually acceptable solution. 

Collaborative law: Lawyers for each party work together to find a mutually acceptable solution. 

Mini-trial: A neutral third party hears both sides of the dispute and provides a non-binding 
opinion on how the dispute could be resolved. 

Fact-finding: A neutral third party investigates the facts of the dispute and provides a report to 
the parties involved. 

 
2 https://blog.ipleaders.in/an-introduction-to-alternative-dispute-resolution/ 



THE INDIAN JOURNAL FOR RESEARCH IN LAW AND MANAGEMENT, VOL. 1, ISSUE 7, APRIL - 2024 

Ombudsman: A neutral third party investigates complaints and provides recommendations for 
resolving disputes. 

Major challenges in ADR mechanism in India 

1. Lack of awareness: Many people in India are not aware of the existence and benefits of 
alternative dispute resolution (ADR) mechanisms such as mediation, arbitration, and 
conciliation. This lack of awareness leads to underutilization of ADR and a reliance on 
traditional litigation. 

2. Limited access to ADR: ADR mechanisms are not easily accessible to all segments of the 
population, particularly those in rural and remote areas. This limits the effectiveness of 
ADR in resolving disputes for a large portion of the population. 

3. Quality of ADR professionals: There is a shortage of trained and qualified ADR 
professionals in India. This can lead to a lack of trust in the ADR process and its 
outcomes, as well as potential for bias or incompetence in handling disputes. 

4. Enforcement of ADR decisions: Even when parties agree to resolve their dispute through 
ADR, there can be challenges in enforcing the decisions or settlements reached through 
these mechanisms. This can undermine the effectiveness and credibility of ADR in India. 

5. Cultural and social barriers: India's diverse cultural and social landscape can pose 
challenges in implementing ADR mechanisms, as different communities may have 
varying attitudes towards resolving disputes outside of the traditional court system. 

6. Overburdened court system: The Indian court system is overburdened with a large 
number of pending cases, which can lead to delays in the resolution of disputes. This can 
create a disincentive for parties to opt for ADR, as they may perceive the court system as 
a faster or more reliable option. 

7. Lack of standardization: There is a lack of standardization and regulation in the ADR 
sector in India, which can lead to inconsistencies in the quality and effectiveness of ADR 
processes and outcomes. This can erode trust in ADR mechanisms and hinder their 
widespread adoption. 

Conclusion 

In conclusion, the emergence of ADR in India presents a promising opportunity for the future of 
dispute resolution. As the country continues to modernize and globalize, the need for efficient 
and timely resolution of disputes becomes increasingly important. While there are challenges and 
shortcomings in the current ADR mechanism, it is crucial for society and the government to 
recognize the significance of ADR and address these issues in a proactive and effective manner. 
With proper awareness, access, and standardization, ADR has the potential to play a significant 
role in the future judicial system of India. 
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